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 Commercialization & Reimbursement 
Consulting for Molecular Diagnostics

XIFIN: A Partner and 
Advocate

One of the things that sets XIFIN apart 
is its commitment to partnership and 
advocacy. XIFIN is a technology 
company that provides Health 
Economics Optimization. XIFIN actively 
works with trade associations, 
standards committees, Medicare 
contractors, and third party payors on 
the development of the policies and 
practices that affect medical 
reimbursement.

For example, in response to the 
industry outcry about the new MoPath 
fees, laboratories collaborated to 
aggregate their data. XIFIN served as 
the point of collection and consolidator 
of this information for both clients and 
non-clients to provide a more robust 
data set for analysis.

As an advocate for practices and 
policies that affect diagnostic services, 
XIFIN is a member of leading industry 
organizations like the American Clinical 
Laboratories Association (ACLA), 
California Clinical Laboratory 
Association (CCLA), the Personalized 
Medicine Coalition (PMC) and Coalition 
to Strengthen the Future of Molecular 
Diagnostics.

And, understanding the complex 
compliance and reimbursement 
challenges providers face, XIFIN is a 
trusted advisor to the industry and 
partners with our customers to 
overcome these issues and improve 
their operations.

XIFIN provides a comprehensive range of reimbursement and commercialization consulting 
services for molecular diagnostics companies that are specifically tailored for the 
organization's development stage. We help early stage companies bring new molecular 
diagnostics concepts to market effectively, as well as guide mature companies on how to 
improve reimbursement processes to increase profitability. We also work with investors 
looking to inject capital in molecular diagnostics ventures with high potential.

Today’s early stage molecular diagnostics companies need to differentiate themselves to raise 
capital and gain adoption in a competitive marketplace. XIFIN helps address this challenge as 
well as the many complexities inherent in any commercialization effort. Together we can 
develop an integrated strategy that will be a powerful tool for building sales and raising 
capital. For both early stage and mature companies, XIFIN supports building and refining the 
strong operating plan required for a successful molecular diagnostics enterprise, including a 
clear strategy for reimbursement optimization.

Molecular diagnostics companies face a fiercely competitive market. It is crucial that early 
stage molecular diagnostics companies distinguish themselves with a clear plan that 
addresses the issues that concern investors most. From market considerations to 
understanding the cost structure and pricing model, understanding the impact the new test will 
have on the economic landscape, and understanding regulatory concerns, investors delve 
deeply into the business model before committing resources.

Let XIFIN help you address these critical success factors and build a winning strategy:
 

• Clinical utility / Medical efficacy / Outcomes
• Patient Advocacy Services (PAS) programs
• Removing reimbursement barriers to early test adoption
• Coding and pricing strategies
• Regulatory and legislative 

COMMERCIALIZATION & REIMBURSEMENT CONSULTING FOR MOLECULAR 
DIAGNOSTICS

WINNING THE COMMERCIALIZATION FUNDING GAME
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We don’t stop with your commercialization strategy. XIFIN offers a full suite of 
commercialization and billing reimbursement consulting services that help you plan and 
refine your business model and compliance strategies to improve your business 
performance over time, as the market continues to evolve:

• Business model development and refinement
• Creating and managing effective compliance programs
• Pricing, billing and coding strategies
• Data needs for test adoption and payment 
• Billing and reimbursement optimization
• Competitive landscape analysis
• Field test development
• Investor communications

For more than 15 years, XIFIN’s unique approach has helped many leading and influential 
molecular diagnostic services providers improve their financial results. A proven leader in 
the Molecular Diagnostic testing market, XIFIN processes over 60% of all molecular testing 
claims nationwide, including those from small, high-growth molecular diagnostic companies 
as well as industry leaders like Myriad and Clarient.  

Commericialization and Reimbursement Consulting offers flexibility to customize an 
engagement that addresses your needs and your budget. We can work with you on a 
specific need, such as developing a commercialization strategy, or we can work with you on 
an ongoing basis to ensure that our clients are always up to date on any issues that may 
impact their business, including market and regulatory changes. We help you stay ahead of 
change and ensure that you have the operational agility to handle rapid growth.    

For More Information, visit www.XIFIN.com

Rina Wolf
Vice President of 
Commercialization Strategies, 
Consulting & Industry Affairs, 
XIFIN, Inc.

Rina Wolf is a nationally recognized expert 

in the field of laboratory commercialization 

and reimbursement, with over 20 years of 

experience in the diagnostic laboratory 

industry, specializing in Molecular 

Diagnostic Laboratories. She lectures 

extensively on these topics and has 

consulted for major laboratories and 

laboratory associations throughout the U.S.

She is a former president and board 

member of the California Clinical 

Laboratory Association and is an active 

participant with the ACLA (American 

Clinical Laboratory Association) and the 

Personalized Medicine Coalition. Ms. Wolf 

also advises and presents to investor 

audiences, recent speaking engagements 

include Piper Jaffray, Cowen Group and 

Bloomberg's G2 Intelligence Lab 

Investment Forum.

Prior to joining XIFIN in 2009, Ms. Wolf 

held the position of Vice President of 

Reimbursement and Regulatory Affairs at 

Axial Biotech, Inc. where she was 

responsible for creating and implementing 

their successful reimbursement strategies. 

Ms. Wolf has also held executive positions 

in the area of commercialization and 

reimbursement at RedPath Integrated 

Pathology, Inc., Genomic Health, Inc., and 

Esoterix (now LabCorp) and has assisted 

more than 50 companies. Ms. Wolf has a 

Bachelor of Arts degree from UCLA and a 

Masters of HealthCare Administration.

XIFIN’S COMPREHENSIVE CONSULTING CAPABILITIES

CHOOSE THE MOLECULAR DIAGNOSTICS COMMERCIALIZATION, PAYMENTS, 
AND REIMBURSEMENT LEADER

IT’S EASY TO GET STARTED 

Our capabilities can assist you during any stage of your organization's lifecycle whether 
early-stage, growth or mature.

▪ Achieve positive coverage policies

▪ Reimbursement optimization to 
increase profitability

▪ Guidance on impact of market, 
legislative and regulatory changes

Growth 
Stage Lab

Early-
Stage Lab

▪ Refine ongoing 
operating and 
business plans

▪ Reimbursement 
optimization to 
maximize revenue 
and cashflow

▪ Keep up with 
market, legislative 
and regulatory 
changes

▪ Commercialization 
strategy

▪ Differentiate to 
secure investors 
and early clients

▪ Bring to market 
and gain adoption

Mature Lab


