
Why More Diagnostic Providers are Outsourcing 
Their Billing and Claims Management

OUTSOURCED BILLING QUICK-REFERENCE GUIDE

Often diagnostic leaders believe they need an in-house team 
managing the revenue cycle management (RCM) process to improve 
financial performance, maintain control, and/or save money. For 
many, this is a misguided notion.

According to a 2019 survey of managers from 545 hospitals and 
inpatient organizations on healthcare outsourcing conducted by  
Black Book Market Research LLC, 

of hospital leaders are evaluating  
whether to work with third-party  
vendors for cost efficiencies in both  
clinical and non-clinical functions.90% 

average improvement in cash collections
20 - 40% 

Learn How XIFIN Clients Realized



OUTSOURCED BILLING QUICK-REFERENCE GUIDE

A broad range of expertise is needed to effectively manage 
diagnostic billing and claim processing. Shared or strained 
resources negatively impact growth, innovation, and 
profitability. Will your outsourcing partner:

• Have broad expertise across diagnostic modalities, 
including clinical pathology, molecular, hospital ancillary 
services, pain management, toxicology, and independent 
device testing facilities?

• Provide best practices and payor relations insight that 
harness the power of collective intelligence of more than 
100 diagnostic providers?

• Bring to bear valuable data scientists, financial analysts and 
other specialized resources?

• Enable you to focus fully on your core business?

Regardless of whether you manage your RCM yourself 
or outsource it, you need full visibility at every stage to 
understand the financial status of every claim, from order 
submission through payment. When you outsource your  
RCM will you have:

• Access to your data whenever you want to run reports?

• Benchmarking to measure financial and operational 
performance against industry peer groups?

• Dashboards to view data summaries?

• Key performance indicators to track and understand trends?

• Financial integrity to effectively manage your business and 
comply with regulations?

The diagnostic industry is under pressure to stay in 
compliance with changing laws and regulations as well as 
payor requirements and commercial and patient expectations. 
An outsource RCM provider should be able to: 

• Provide logic adhering to anti-mark-up regulations and 
staying current with ICD-10 and CPT codes, LCDs, NCDs, 
fee schedules, MUEs, and NCCI edits, etc.

• Handle complex claims, including, differing dates or places 
of service, 72-hour or 14-day rules, TC/PC split billing, 
location considerations for institutional and professional 
claims, etc.

• Handle consolidation rule logic to simplify payor billing 
rules and comply with payor medical policies and 
requirements.

• Provide automation to avoid unnecessary manual 
intervention, which can lead to clerical decision errors.

Protected Health Information (PHI) is a favorite target of 
cybercriminals. Sold on the Dark Web, PHI is estimated to be 
10 to 20 times more valuable than credit card information. Will 
your RCM data and system:

• Be housed with world-class physical security in a Tier-4+ 
Gold data center?

• Be monitored 24/7 and have an incident response team 
that is well trained, prepared, and quick to respond and 
remediate threats?

• Follow established standards, guidelines, and best 
practices, such as the National Institute of Standards and 
Technology (NIST) Cybersecurity Framework?

• Be regularly tested for vulnerabilities using the MITRE 
ATT&CK® framework as well as other tools? 

Increasingly, organizations of all types are turning to 
cloud computing to minimize time and money spent 
on the maintenance of complex hardware and software 
environments. Consider the following:

• Frequency, timeliness, and ease of upgrades to keep you 
consistently on the most current RCM software.

• Are RCM optimizations, including portals, document 
storage, prior authorization automation, and patient 
demographic and insurance discovery, already integrated 
for ease of implementation?

• Breadth of Web Services and Application Interfaces that 
enable interoperability.

• Has the vendor simply rebranded their non-cloud product 
and services or are they cloud-native?

• Is the vendor a true Software-as-a-Service provider or just 
an Application Service Provider?

Your business needs change and how you manage your RCM 
needs to be adaptable to be able to respond to new market 
dynamics and opportunities. To make sure your decision 
today doesn’t restrict you tomorrow, ask these questions:

• Does the RCM platform allow you to transition from 
outsource to doing it yourself, if appropriate, without 
changing technology?

• Does the outsource billing provider offer flexibility in terms 
of what they do for you and what you continue doing 
yourself (e.g., exception processing, managing denials and 
appeals, and payment posting)?

• Can they scale or adjust quickly in terms of expertise, 
capabilities, and increases or decreases in the volume?

Expertise

Visibility & Control

Compliance

Security

Cloud-based Infrastructure

Flexibility & Scalability

We have identified six main areas where outsourcing your RCM can help improve your focus, profitability, and cost structure.
Each has questions or concepts you and your colleagues should consider.
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