
XIFIN Revenue Cycle Management (RCM)

In today’s rapidly evolving molecular diagnostics and pathology 
testing environment, the billing strategies and policies you put 
in place can have significant impact on reimbursement and 
collected cash. XIFIN Revenue Cycle Management Consulting 
can help you improve financial performance and accelerate 
cash collections.

 
With eroding margins and regulatory changes that continue to 
threaten reimbursement, laboratories can ill-afford to take their 

financial operations for granted. Whether a laboratory wants to 
head trouble off at the pass, reverse a trend, or achieve best 
practice status, XIFIN RCM Consulting services can provide 
the time-critical analysis and guidance for success. 

XIFIN RCM Consulting provides laboratories with expert 
guidance and support to fully optimize XIFIN RPM or assist 
through any transition. Whether you’re switching from 
outsource to in-house billing, acquiring or consolidating 
laboratories, or just want to ensure you’re taking maximum 
advantage from an existing XIFIN RPM billing operation, our 
consulting practice can help. 

Leveraging decades of industry knowledge and XIFIN RPM-
specific expertise, XIFIN RCM Consulting is able to ensure you 
improve financial performance and increase cash collections 
through maximized efficiencies and increased productivity.
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Revenue Cycle Management 
Consulting Services
Leverage Industry Knowledge and XIFIN RPM  
Expertise to Increase Cash Collections

XIFIN RCM Consulting Services Can Aid You in Any Stage:

 ■ Evaluate staffing needs 
based on volume and make 
recommendations

 ■ Institute policies and procedures 
based on best practices that also 
match business philosophy

 ■ Train and establish employee 
productivity programs to outline 
expectations

 ■ Facilitate change management 
techniques to drive stability, 
effectiveness, and adoption

 ■ Maximize automation by 
setting up and reviewing 
current workflow processes and 
protocols

 ■ Utilize dashboards, reports and 
reporting tools to successfully 
manage the department

 ■ Establish best practices to 
achieve best-in-class status

 ■ Develop plans for laboratory 
consolidation, integration, and 
acquisition

 ■ Maximize efficiencies and 
increase productivity

 ■ Ensure efficient use of 
the XIFIN RPM system by 
reviewing processes and logic

 ■ Work with financial and 
operational reporting teams 
to ensure data visibility

Transition from Outsource 
to In-house Billing

Consolidate Billing 
Operations

Optimize Existing XIFIN 
RPM Solution



As vice president of molecular diagnostics support services at XIFIN, Bonnie Ancone Fisher 
brings experience from over 33 years in the healthcare industry of which over 21 years have been 
directly related to medical billing and collections. 

Before joining XIFIN, Bonnie worked at Clarient, a NeoGenomics company, where she held 
multiple positions including billing manager and director of billing and collections. During 
her tenure at Clarient, Bonnie led the transition from an outsourced billing provider to the 
implementation of the XIFIN RPM system. Prior to Clarient, Bonnie worked as billing supervisor 
and billing manager at US Labs, a LabCorp company, where she participated in transition from a 
homegrown billing system to XIFIN RPM.

Previously, Bonnie was founder and partner at a medical billing company located in Chandler, 
Arizona. Her prior healthcare experience includes 10 years in outpatient substance abuse clinics 
as a nurse and assistant director. In this capacity, she interacted with regulatory bodies such as 
the DEA, FDA and multiple state behavioral health agencies dealing with licensing, auditing and 
regulations. She participated in the development of state methadone regulations and the state 
methadone committees for Arizona and Nevada. Bonnie’s financial background began with the 
start of her career in the banking industry holding various operations roles.
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Consultant Highlight

• Developing plans for laboratory consolidation, integration, 
and optimization

• Optimizing laboratory billing and collection processes

• Maximizing automation by setting up and reviewing current 
workflow processes and protocols

• Ensuring efficient use of the XIFIN RPM system by 
reviewing error processing, aging, manual pricing release, 
consolidation logic, and reason code tables

• Evaluating staffing needs based on volume, making 
recommendations and developing the billing & collections 
department from the ground up

• Facilitating billing department “key controls” for auditing of 
public companies.

• Instituting policies and procedures based on best practices 
that also match business philosophy

• Utilizing dashboards, reports, and reporting tools to 
successfully manage the department

• Establishing employee productivity programs to outline 
expectations

• Developing strategy with executive team based on needs  
and expectations

• Guiding financial and operational data analysis and visibility

• Training staff

Services Available Include:

For more information, visit www.xifin.com

12225 El Camino Real 
San Diego, California 92130

General: 858-793-5700 
Sales: 858-436-2995
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