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Revenue Cycle Management 
Consulting Services
Leverage Industry Knowledge and XIFIN RPM  
Expertise to Increase Cash Collections

XIFIN Revenue Cycle Management (RCM)

XIFIN Revenue Cycle Management (RCM) Consulting has 
extensive experience in developing and optimizing billing 
organizations and workflows for molecular, clinical, toxicology, 
and pathology laboratories, for purposes of improving financial 
performance and accelerating cash flow. 

With eroding margins and regulatory changes that continue to 
threaten reimbursement, laboratories can ill-afford to take their 

financial operations for granted. Whether a laboratory wants to 
head trouble off at the pass, reverse a trend, or achieve best 
practice status, XIFIN RCM Consulting services can provide 
the time-critical analysis and guidance for success. 

XIFIN RCM Consulting provides laboratories with expert 
guidance and support to fully optimize XIFIN RPM or assist 
through any transition. Whether you’re switching from 
outsource to in-house billing, acquiring or consolidating 
laboratories, or just want to ensure you’re taking maximum 
advantage from an existing XIFIN RPM billing operation, our 
consulting practice can help. 

Leveraging decades of industry knowledge and XIFIN RPM-
specific expertise, XIFIN RCM Consulting is able to ensure you 
improve financial performance and increase cash collections 
through maximized efficiencies and increased productivity.

Able to ensure you improve financial 

performance and increase cash 

collections through maximized 

efficiencies and increased productivity.

XIFIN RCM Consulting Services Can Aid You in Any Stage:

 ■ Evaluate staffing needs 
based on volume and make 
recommendations

 ■ Institute policies and procedures 
based on best practices that also 
match business philosophy

 ■ Train and establish employee 
productivity programs to outline 
expectations

 ■ Maximize automation by 
setting up and reviewing 
current workflow processes and 
protocols

 ■ Utilize dashboards, reports and 
reporting tools to successfully 
manage the department

 ■ Establish best practices to 
achieve best-in-class status

 ■ Develop plans for laboratory 
consolidation, integration, and 
acquisition

 ■ Maximize efficiencies and 
increase productivity

 ■ Ensure efficient use of 
the XIFIN RPM system by 
reviewing processes and logic

Transition from Outsource 
to In-house Billing

Consolidate Billing 
Operations

Optimize Existing XIFIN 
RPM Solution
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As Senior Manager, Revenue 

Cycle Strategy, Tim Langford 

brings experience from 

over 35 years of workflow 

and process management 

and consulting roles. The 

last 13 years have been 

directly related to laboratory 

revenue cycle, specifically 

via XIFIN RPM, making Tim 

a Subject Matter Expert. As 

Client Success Manager at 

XIFIN, Tim participated in the 

Implementation process of 18 

XIFIN Clients, and maintained 

a management relationship with 22 current Clients. Recently, via his 

role as Senior Manager, Revenue Cycle Strategy, Tim successfully 

coordinated and produced the pre-live training for a large Client 

employing over 435 in the Central Billing Office.

Before joining XIFIN, Tim worked at Westcliff Medical Laboratories, 

Inc. in Orange County, CA.  Then the largest independently owned 

laboratory in California, Westcliff was an early-adopter of XIFIN. 

There, Tim held several positions, from Sales Support and Marketing 

Manager to Billing Manager to Director of Accounts Receivable. Tim 

played an integral part in the XIFIN Implementation there, as well 

as LIS and Document Imaging Implementations. During his tenure 

at Westcliff, the Laboratory increased accession volume by 100% 

while decreasing the Billing Department size by 25%, much of this 

due to using the XIFIN RPM system as designed, with an eye toward 

Standard Operating Procedures, Best Practices Workflows, and staff 

development.

Previously, Tim held positions in Sales and Consulting, which allowed 

him to utilize his natural talents in workflow and process management 

across several industries. Tim studied at the University of Georgia 

and brings the product of his studies in Communications to the teams 

with which he works. His keen eye toward successful team dynamics 

has been an asset that he has brought to his clients nationwide.

Tim Langford
Senior Manager, Revenue Cycle Strategy

XIFIN, Inc.

Consultant Highlight

Services Available Include:

• Developing plans for laboratory consolidation, integration, 
and optimization

• Optimizing laboratory billing and collection processes

• Maximizing automation by setting up and reviewing current 
workflow processes and protocols

• Ensuring efficient use of the XIFIN RPM system by reviewing 
error processing, aging, manual pricing release, consolidation 
logic and reason code tables

• Evaluating staffing needs based on volume and make 
recommendations 

• Instituting policies and procedures based on best practices 
that also match business philosophy

• Utilizing dashboards, reports and reporting tools to 
successfully manage the department

• Establishing employee productivity programs to outline 
expectations

• Developing strategy with executive team based on needs  
and expectations

• Training staff

For more information, visit www.xifin.com


